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Abstract: In the earlier two epochs, cosmopolitan emerged as a unique location for examining 

vibrant and dialectic expressions of foreign and native procedures. The spread of ideas such as 

transnational center, port city, assumes a growing opportunity in contemporary municipal 

scholarships. Under these schemas, the research investigates how the Gwadar municipality and how 

attached projects with Gwadar port like the China-Pakistan Economic Corridor (CPEC) can be 

fruitful for global connectivity if implemented on time. Besides, the study considers the theoretical 

approach of Saskia Sassen as the prominent city theorist in the universal city’s prospect. The study 

has incorporated primary data from Gwadar Port Authority Official Documents, China Pakistan 

Economic Corridor Official site, Statements and Project Plans issued by the Planning Commission. 

I have taken a few unstructured interviews with students of Baluchistan. Overall, the debate uncovers 

varied phases of the progress of Gwadar port and tries to inspect that how long it has probable as an 

epicenter of the future port city if governing elites work on it. But the research discusses serious 

challenges which people of Baluchistan are facing and if Government do not handle their issues, then 

it would be upsetting for the regulatory body and only would be a pipe dream. 
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1. Introduction 

 

Pakistan is preferably one of the most powerful states in the world. The calculated location of 

Islamabad plays a paramount part in the current local economic resilience. Beijing and Islamabad 

have determined on strengthening the China Pakistan Economic Corridor from Gwadar to Kashgar. 

It provides to generate commercial operations through a terrestrial way linking Kashgar with 

Gwadar, as Beijing has already accepted it as a commercial zone. It also shrinks marine transport 

distance by higher than 4,500 nautical miles from Shanghai to main harbors of the Gulf region. The 

Gwadar-Kashgar network exposes the approach of a shared-prospect(Ali, 2015). If we talk about 

Gwadar port, on the shorelines of Baluchistan, the biggest province of Pakistan. It lies in the nearby 

vicinity of the Persian Gulf and the Strait of Hormuz. It is one of the most significant oil channels of 

the earth planet, across which about thirty-five percent of global oil trade profits  (Hamdan, 2012). 

so, Gwadar as a port city arrangement has taken a groundbreaking stand for economic activities in 

Pakistan and the region as well. It is interesting to note that Gwadar is considered a cornerstone to 

bolster Pakistan’s uncertain economy (Center, 2018). It is astounded that the tiny fishing town of 

Gwadar is being entered as an intercontinental profound seaport urban center of Pakistan (Malik, 

2012). Considering the connotation of the region, the Government of Pakistan has professed Gwadar 

as a duty-free port and free economic area (Asia, 2013). This step has enhanced its market reputation 

and quicker the swiftness of expansion to an incredible scope. On account of its preeminent strategic 
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setting, the downtown is expected to be look like cities of Singapore, Hong Kong, and Dubai. In case, 

development projects have been completed on time (K. Khan & Anwar, 2016).  

 

This paper will address the following questions: What is the role of Gwadar Port in the growth of 

Baluchistan within the context of the port city? How the China-Pakistan Economic Corridor can be 

significant for the growth of Gwadar port as a port city? What challenges the Gwadar Port will face 

and how to address them? First, the paper discusses the conceptual framework, what literature have 

been written on Global city. Secondly, this paper highlights how much at strategic front Gwadar has 

potential to be a future port City because of its ideal location as Gwadar is next to Arabian Sea, Indian 

Ocean and Gulf states. Third, this research investigates that how Gwadar Development Authority 

has chalked out urban planning and Master City Plan for Gwadar. In the end, the paper highlights 

the apprehensions of indigenous people of Baluchistan why Government has remained unsuccessful 

in meeting their complaints. Lastly, the paper would suggest few policy recommendations for 

Government to handle the situation if they want to see Gwadar equal to other global cities. The study 

is vital because it is very imperative to convey the policy makers through scholarly debate about the 

strategic worth of Pakistan so that they can realize the real potential of Gwadar port and can act 

wisely in future and to secure the national interest.This research is a scope prescribing exercise, 

directed at bringing about an action rhetoric on Gwadar center’s institutional and civic construction. 

CPEC is in the public eye for a range of reasons, adding shareholder attraction activities and seminars 

discussing related management issues. But substantive debate on Gwadar city sounds to be missing. 

It is appropriate to have in mind that strategy recommendations in this research that are based on a 

basic inquiry. It would object to enlargement as further inputs are collected, and it organized studies 

with a wider outlook on this subject. 

 

2. Global City; A Theoretical Concept 

Focusing on cities make it desirable to spot the fastening of various cross-border changes. In a 

chain of places, notable among which are towns, global cities or those with global city 

network(Sassen, 2013). This presents different aspects of globalization in the special conditions and 

accounts of these centers and with various world economies across space and place. Globalization 

contributes to establishing a complex organizational style which winds across borders and is both 

de-territorialize and quite fixed in capitals. Further, it sets up a tremendous research program in every 

domestic or urban economy keeps its specific and inherited qualities of expressing with ongoing 

global routes(Sassen, 2016a). Cities have produced national economies, policies, and cultures with 

something we can understand off as equilibrium. In terms of their financial function, municipalities 

provide cluster economies, enormous accumulations of message on the latest improvements. The 

query here is: how to determine the unique machineries of information change the part of integrity 

and hence of ports as economic bodies. As centrality remains a key quality of current’s external 

economy(Sassen, 2001). But now there is no longer a transparent relationship between hub and such 

geographic entities as the metropolitan, or the Central Business District (CBD), the concentration 

was compatible with the central or the CBD. Today, because of the unusual transmission 

technologies, the spatial correlates of the focus can affect several geographic forms. It ranges from 

the CBD to an original international grid of downtowns. One can analyze three forms assumed by 

centrality today. First, while there is no longer a smooth straight forward relation between coherence 

and such geo- graphic entities as the city(Sassen, 2018).  
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As in the past, the CBD remains a key form of place. But the CBD in major foreign trade centers 

is reconfigured by specialized and industrial change. Second, the focus can extend into an urban 

space as a terminal of nodes of excessive market scheme. An argument illuminated by later 

advancements in municipalities as definite as Buenos Aires and Paris(Sassen, 1991). One might 

inquire whether a spatial organization identified by dense strategic nodes distributed over a deeper 

region establishes a current form of coordinating the land of the central spot. Third, we are 

experiencing the Formation of a trans territorial center constituted via telematics and intensive 

economic bonds(Sassen, 1996). The most capable of these new topographies of hub at the inter-urban 

level connects the serious global fiscal and industry centers New York, London, Tokyo, Paris, 

FrankFurt, Zurich, Amsterdam, Los Angeles, Sydney and Hong Kong, among opportunities. But this 

geography now also builds places such as Sao Paulo and Mexico City(Sassen, 2008). The 

concentration of businesses among these metropolises, through the Monetary markets, traffic in 

utilities, and contribution has stimulated, and so have the plans of measurement required. We see 

emergent regional hierarchies, since is explained by the growth corridors in Southeast Asia. Besides 

their impact on the spatial correlates of centrality, it can likewise demand the contemporary 

information technologies to affect inequality between centers and inside places(Sassen, 2004). There 

is a promise in considerable of the literature on these technologies that they will override older 

hierarchies and spatial inequalities through the universalizing of connectedness. The evidence 

proposes that this is not quite the case. Whether it is the web of commercial centers and foreign direct 

investment policies. It combined the better precise explorations of the spatial management of many 

cities, the different information technologies that have not reduced hierarchy nor spatial 

discriminations(Sassen, 2016). And this is so even in the face of substantial upgrading and state-of-

the-art infrastructure in a burgeoning volume of centers worldwide. There is slight confusion that 

attaching to international circuits has begun with it a symbolic height of expansion of increased 

central urban zones and cosmopolitan networks of business nodes. Incorporating cities into a fresh 

sailing-border geography of harmony also signals the evolution of a corresponding political 

topography. Major cities have come up as a key site not for overall metropolis, but also for the trans 

nationalization of job and the pattern of trans- local neighborhoods and identifications. Cities are a 

location for various copies of political activities and for a whole variety of different “cultural” and 

abstract operations. The centrality of place in universal processes makes available a transnational 

economic and political opening for the formation of new claims(Van Zoonen, 2015). And hence, for 

the legislation of opportunities, rights to place are combined as well. At the limit, this could be a 

wide for unique plans of citizenship. The virtue of the transnational and hypermobile character of 

business has given way to a feeling of inadequacy among local players, a thought of the infirmity of 

intransigence. But an investigation that emphasizes place makes that the modern global structure of 

method and reasonable economic potential. But the challenge of unfairness has not been absorbed. 

Further, the definite orientation to the world markets evident in many of these cities raises queries 

about the diction with their nation-states, their places, and the greater economic technique(Sassen, 

2000). The understanding of the transnational and hypermobile character of finance has dedicated to 

a realization of helplessness among local characters, an interpretation of the emptiness of support. 

But a search that emphasizes place shows that the original global structure of government and 

confrontation. Losing weight at the supervisory level generates the prospect for alternative designs 

of authority and campaign at the sub-legislative stage(Scott, 2001). Further, where the public as 

package of civil process and influence is fractured, it clears up circumstances for a geology that links 

sub-domestic spaces across borders. Cities are foremost in these new geopolitics. This leads to 

questions of how and whether we are observing the structure of a different type of transnational 

politics that localizes in these ports. Immigration, for example, is one dominant process through 
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which a unique transnational political economy and trans-resident household plans are being formed. 

It is inserted into extensive centers where these concentrate most settlers, in the established world, 

whether in the United States, japan, or Western Europe. Global capital and the current immigrant 

workforce are two leading details of trans-nationalized actors. Each has unifying properties across 

borders and finds themselves in contestation with each other inside global centers(Smith & Doel, 

2011). Researching and theorizing these issues will require techniques that differ from the better 

conventional subjects of political aristocracies, local party government, neighborhood organizations, 

and migrant neighborhoods. Through which urban thinkers have conceptualized the political scenery 

of cities and urban districts in metropolitan views. One aspect of understanding about the political 

ramifications of this strategic transnational space fastened in global cities is in terms of the 

development of modern holds on that territory. The global city has turned up as a location for modern 

challenges: by foreign capital, which operates the overall capital as an organizational property. But 

again, by disadvantaged sectors of the civic population has internationalized a spirit in global cities 

as capital(Fainstein, 2001). The denationalizing of urban space and the development of new 

challenges by transnational actors, promote the query: Whose center is it? The international 

metropolis and the grid of these municipalities is an arena that is both place- focused because it is 

enclosed in particular and in key positions; and it is trans territorial because it connects sites that are 

not proximate yet are attached to each other. If we consider global cities, concentrate both the leading 

regions of global metropolis and an expanding stake of impoverished neighborhoods, migrants, many 

of the mobility impaired girls, individuals of color, and, in the megacities of producing associations, 

and crowds of hut dwellers. Then we can examine capitals have developed into a vital territory for a 

full sequence of conflicts and discrepancies(Ancien, 2011). We can thus expect of towns also as one 

section for the inconsistencies of the globalization of metropolis. A focus on networked cross-border 

dynamics among global cities also provides us to take spot the developing scale of such enterprises 

in diverse domains—political, artistic and civil mode. Global cities around the earth are the land 

where an outpouring of globalization processes assumes concrete, localized forms. These localized 

forms are, in excellent part, what globalization is about. Recovering place means picking up the glut 

of behaviors in this scenery. The gigantic capital of now has materialized as an important encounter 

for an adequate spectrum of fresh operations—political and monetary(Sassen, 2008). 

Furthermore, as in the situation of economic dialogues of globalization, the global city philosophy 

fabricated economic globalization as a macro and top-down procedure, neglecting the alignment of 

agency, the role of command and philosophy, and by reconstructed global-local regularities (Lynch 

& Lynch, 2003). In the global city agenda, economic globalization takes superiority over the policy-

making of globalization. By approaching globalization and global city construction from a physical 

and top-down standpoint, global metropolis academics disregarded the element that globalization at 

large and globalizing cities, in particular, ventures, as much as practices (Wei, 2003).  Therefore, the 

“world city” approach helps us to understand the closed conflict of local and global” and the urban 

and the global impression. It plays an obvious part in determining not only the agenda of abundant 

inquiry on globalization and cities, but also the strategic agendas of numerous influential public and 

private players and associations (Sassen, 2013a). Over two millennia ago, Greek port towns such as 

Delos (the mythological birthplace of Apollo) shaped the previous free-port structure, a trafficking 

linkage that crossed across Phoenician and other Mediterranean developments. Equally, over one 

thousand years later, the primitive open ports of Europe’s Hanseatic League, comprising Bremen, 

Hamburg, and Danzig, efficaciously manipulated around European dominions to uphold their self-

sufficiency (Lee, Song, & Ducruet, 2008). The Resurgence Italian city-states of Venice and Genoa 

also assisted as foremost occupation entrepôts for periods, shadowed by overseas British harbors like 
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Singapore that were calculated such that the all-inclusive metropolitan functions as a free trade 

community. Likewise, in 1979, Deng Xiaoping nominated Shenzhen, then a fishing community north 

of Hong Kong, as China’s first singular economic region. Since that time, Shenzhen has cultivated 

into a prosperous intercontinental center of fifteen million individuals with a per capita Gross 

Domestic Product, a hundred interludes larger than three periods ago (Wang, 2013).  It caters 

facilities to adjust, device, and organize the connections between different dealings, along with the 

increasing realization of the world as a global cosmos (Khanna, 2016).  In fact, the meaning of 

metropolises as nodes has always been particular for capital growth(Lee et al., 2008). It costs some 

dominion in order to develop an industry association of the supply chain world (Yong, Zhang, Wang, 

& Schubert, 2010).  For example, industrialization in China or oil exploration in the Middle East, 

hailing in overseas supply chains is the self-sufficient method; the world’s boundary has any 

expectation of ever amalgamate as a center. It is interesting to note, that there are around four 

thousand SEZs around the World(Khanna, 2009). At a broader level, SEZs are the locations where 

“distinctions” among civilizations, constructions, or folkloric assemblies have continuously been 

profound. These “changes” have nurtured a promising mesosphere to new “beginnings”, inspiration 

and novelty on dissimilar grounds: imaginative, technical, administration, etc (Khanna, 2011). The 

possibility of resourcefulness, which is more sophisticated in seaport municipalities than in other 

towns, is the component that can support overcoming battles and disagreements(Litwack & Qian, 

1998).  Nevertheless, it is, then, not by a venture that completely over the world port areas have 

developed places where definite imaginative arrangements expected at endorsing sustainability are 

often executed (Fusco Girard, 2013). 

It is in this theoretical framework; the study investigates that although Gwadar port has the same 

potential to be a future port city but if the national policy makers would be in the position to prove 

some firm policies to gain confidence of national entrepreneurs and international stakeholders. The 

literature about global cities is abundant. Many academics emerge from many specified disciplines 

that have scrutinized in the earlier few years the upsurges of international metropolises, exploring in 

their thesis’s connections and distinctions. But there is a big literature gap in current literature on this 

subject. In previous literature, scholars only talk about Gwadar in terms of CPEC, but none of them 

tried to highlight the geo-strategic uniqueness of this place from the port city perspective. This 

research is important to shed light on the serious concerns of Balochi people. If Government of 

Pakistan cannot address their issues, then it would be a nightmare to observe this place through the 

lens of the port city perspective. Even it can be disastrous for the national interest of Pakistan. The 

paper highlights the apprehensions that it would only be a nightmare if the particular concerns of 

local people would not address on time. Besides, I have conducted this research through qualitative 

methods, following the interpretative approach. I have taken primary data from Annual Reports from 

Gwadar Port Authority, Government Ministry of Pakistan, Development and Reforms Department 

official website, monographs. To collect secondary data, articles, books and net sources have used. I 

have taken unstructured interview from the students of Baluchistan who are studying in Universities 

in Lahore to understand their grievances as well. Overall, as in existing literature, this topic is gaining 

importance, therefore, deserves a close inquiry about its claims. 

3. Gwadar; Odyssey Towards A Global City  

If we see Gwadar, important to discuss an amazing journey behind this mega project that how a 

small fishing town of Pakistan gained local and global attention. In May 2001, former-President 

General Pervez Musharraf prepared a proposal to appeal to Beijing for assisting in this scheme during 
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his stay in China. China acknowledged the demand and assisted in the structure of Gwadar. 

Meanwhile, Chinese engineers organized an effort to design the undertaking and its groundbreaking 

ceremonial(Fazl-e-haider, 2004). But the ceremony delayed because of the war on terrorism in 

Afghanistan. Later on, the trailblazing commemoration of the project was executed by then-President 

Pervez Musharraf and Chinese Vice-Prime Minister Wu Hang Guo in 2002 (Balochistan, 2003) . 

Gwadar Development Authority (GDA) established under the Act of October 2003 for the formation 

and edifice of Gwadar, Its principal mission was to accomplish a deliberated development of the city 

with an operative road entrance system, ecological and stockholders outgoing development, and 

understanding shared facilities, along with the envisioned economic actions connected with this 

authority which further separated into several groups (on Census Organisation, 2000).  Besides, the 

first cluster comprised shipment/customer management, space and delivery activities connected to 

the port purpose, vessel reparation and a host of transport-related facilities located in the harbor itself 

and in the contiguous metropolitan hubs (S. Hussain, 2015). The second group included handling 

businesses that convert imported goods before their re-export. The third unit productions positioned 

in the post-industrial centers were those whose determinations comprise size supplies imported 

through the port. Oil plants and interrelated chemical productions, iron and steel mills, and sugar 

refineries encompass in this classification also added (Cell, 2005). A fourth type is not associated 

with the port utility, but accompanied by tourism and leisure activity. All these functions brought 

services and produce massive economic action, which was interpreted as improvement and richness 

in the territory around the port (Resources, 2007).  Besides, the other task of GDA was to realize the 

Master Plan, which recommended the land usage. But after the GDA, Interior Road Web, Terrestrial 

Zoning, and Foresight for future Gwadar confirmed. the Gwadar Town Planning Regulations were 

revised. From these happenings ahead, the Gwadar port scheme experienced an up and down voyage 

where a lot of execution dates prearranged for its accomplishment(S. Hussain, 2015). 

If we analyze it at a broader level; We can realize that seaport city development achieved its 

objectives in two phases. The primary stage of construction at Gwadar Port began in 2002 and was 

carried out in 2007. It safeguarded the making of three versatile docks and associated harbor 

groundwork, port management apparatus, and was accomplished in December 2007. During this time 

period, three Berths were constructed, 450 diameters turning basin. It included a one - hundred-meter 

service berths crafted, connected port substructure and control apparatus, experimental vessels, tugs, 

survey containers also comprised in the first stage. As a whole, they built this phase at an expense of 

$248 million (‘Gwadar Port’s location to facilitate regional trade and development: Naseer Khan 

Kashani - CPEC Late’, n.d.). During the completion of the first phase, the first profitable shipment 

pitcher to berth at the port was the “POs Glory,” with 70,000 Metric Tonnes of Wheat on 15 March 

2008 (H. R. C. of Pakistan, 2012). Afterward, the second phase was started by the then president of 

Pakistan Pervez Musharraf after four years of formation in 2007. During the second phase, Pakistan 

offered an agreement for constructing Gwadar Port to China. It began in 2013 and continues to date. 

Following the contract, the Gwadar city remained as a land of Pakistan, however, would be 

performed by the state-run Chinese firm–China Overseas Port Holding Company (COPHC). The 

contract signing requirement materialized on 18 February 2013 in Islamabad and was joined by 

Pakistani President Asif Ali Zardari, Chinese Diplomat Liu Jian, and several federal ministers of the 

Pakistan Government, and prominent influential officials. The second stage of the structure 

proceeded as part of scheduled development under the CPEC and other supplementary undertakings. 

They anticipated the entire development to expense $1.02 billion. Likewise, in late 2015, the harbor 

was lawfully lent to China for forty-three years, until 2059. The port city further industrialized in 

2015(Mir, 2013).  The erection instigated in June 2016 on the SEZs, which developed on a 2,292-
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acre site together to Gwadar port (J. Hussain, 2016). Gwadar Port converted operative on 14 

November 2016, when it was launched by Pakistan’s former Prime Minister Muhammad Nawaz 

Sharif; when the first caravan was appreciated by the then Pakistan’s Chief of Army Staff, General 

Raheel Sharif (Report, 2015). It is captivating to explore the journey of Gwadar towards a global 

port center that is still continuing. 

4. Worldwide Prospects and Master City Plan  

The prospective of the Gwadar port to develop a port city is very vibrant due to CPEC. As 

presently worldwide business is chiefly managed through nautical resources in which ports perform 

a fundamental part. With the enormous surge in commerce capacities and ranges of vessels, the 

importance has transferred to the transshipment notion by means of the hub ports as a major position 

for packing and receiving of the exports. The undercurrents of the hub ports to operate the area and 

yield incomes formulas the lynchpin of this study(Special Report, 2018). This clue to the 

conversation about the Gwadar port’s conceivable future to become a port city. As it is believed that 

a transshipment foremost city should have terminal amenities that permit rapid ship completions. 

This comprises satisfactory numbers of gantries, adequate vessel management/packing capacities, 

and a superb processor scheme to track the complete station (Sassen, 1999). Against this backdrop, 

it is believed that in Gwadar the long-term future plan of searching for an advanced network to the 

gravity of 20 meters, 150 docks would be erected by 2045, and the capability to deal with 400 million 

tons of cargo per year would be made feasible. Moreover, creating the concept and supervisory 

calculated objects in Gwadar City as a port city.  Apprising the prevailing Master Plan of Gwadar 

City and its incorporation is also a vital agenda for policymakers. Currently, the tangible purpose of 

the Master Plan is to create a comprehensive and workable tactical mature strategy that safeguards 

the socio-economic lift of the Makran coast in general and the Gwadar port in particular. And through 

Government supervisory involvements, conducts and resources have been materializing to improve 

Gwadar speedily and particular attention has been given to SEZs. For example, Rashakai Special 

Economic Zone, Dhabeji Special Economic Zone, Allama Iqbal Industrial City, Bostan Special 

Economic Zone are under construction whereas ICT Model Industrial Zone, Industrial Park on 

Pakistan Steel Mill Land, Mirpur Industrial Zone, Mohmand Marble City, Moqpondass Special 

Economic Zone are in pipeline projects(Avais, Shaikh, Mahesar, & Memon, 2016). Other 

inspirations in the Gwadar Master Plan comprise Economic Free Zone, Subsidized Electricity, five 

transportations joining Gwadar with the rest of the states like Kabul, Beijing, and New Delhi, and 

others entering the Central Asian States. In fact, Gwadar’s development for the gain of competitive 

and comparative benefits is the utmost priority of all stakeholders. Its involvement in trade-led 

development, marketplace formation, mechanization, sightseeing, and income production would 

develop its value in the global market since the tonic shift of power from West to East in the 21st 

Century (Takrim & Afeef, 2015).Besides, the added incentives for Master City Plan are to recover 

the water reserve structure, water materialization, sanitization, decontamination options, sewerage 

technique, action and recycle for irrigation, rainwater storeroom, and reaping hard waste assortment, 

and removal. Furthermore, connectivity and highway, set-up, mass transportation tactics Bus/Rail), 

interchange managing strategies, consignment carriage preparation and organization, humdrum 

administration tactics, parking proposals, regional conveyance connections, and commerce 

passageways are encompassed Air communiqué, Railway transport, domestic water behaviors. 

Whereas in the energy part, the transformation of domestic and local energy programs into 

indigenous and sectoral campaigns, comprising handling of broadcast and delivery groundwork, 

energy manufacture procedures, supportable and renewable energy choices, and groundbreaking 
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resolutions for energy emergencies are comprised in major plans (Sharma, 2013).  Overall, for smart 

city planning, GDA is a constitutional body that has been striving to materialize the grand project. 

GDA has estimated that 1.7 million people will transfer to Gwadar within the span of thirty years. 

The official declassified documents have demonstrated that the chief purpose of the organization is 

to advance a master plan for Gwadar and enable the building of the groundwork that is compulsory 

for even arrangements of the Gwadar deep sea port. Presently, the GDA is applying key road 

developments, comprising entry roads to the port. Thus, insignia of development and richness are 

now visible in the Gwadar port city with its preliminary operational activities. Meanwhile, novel and 

modern-day housing regions, resorts, houses, institutes, clinics, and transportations are revealing the 

optimistic aftereffect of port progress (Center, 2018).Moreover, the Makran Coastal Highway 

connecting Gwadar with Karachi on a 675-mile area is accepted to be the support of the Gwadar 

project. The accomplishment of this road will expose the space for commercial prospects to national 

as well as intercontinental stockholders. It will also bond Karachi with Tehran and, therefore, 

uncluttered a fresh and quicker trade course between the two states(Special Report, 2018). 

Additionally, Gwadar has a small airport that is fundamentally meant for Fokker aircraft. But now 

Its development is already in full rock to amuse all main carriers. As Oman has delivered a 

contribution of $7 million for the up-gradation of the airport, and furthermore, Rs. 563.35 million is 

being offered by the management and the Civil Aviation Authority for this purpose. (‘Gwadar Port’s 

location to facilitate regional trade and development: Naseer Khan Kashani - CPEC Late’, n.d.). Plus, 

this airport would be the biggest airport in the country. Hence, Gwadar city is being anticipated as a 

model of Dubai city. Further, the Gwadar master plan provides for all services required for a 

contemporary city and growth-related effort is previously ongoing to safeguard those essential 

abilities which are prepared obtainable to launch the professional and indispensable housing 

requirements (Fazl-e-haider, 2004). The most understandable profit is the revenue produced from 

processes of a trans-shipment center because of the double managing of vessels. More outstandingly, 

transshipment hubs deliver indigenous traders and exporters nonstop entrance to the route haul 

facility, decreasing transport period (and perhaps consignment taxes) to and from external 

marketplaces. Concentrated conveyance time straightforwardly influences the attractiveness of 

exporters and the price of imports, generating professions and salaries throughout the budget (Report, 

2015).  As numerous industrialized nations have fashioned, free trade zones in amalgamation with 

the hub seaport as machines for economic progress. For instance, Jebel Ali, UAE exemplifies what 

way a hub seaport in combination with a connected free trade zone can fashion noteworthy economic 

endeavors (Khetran, 2014). 

The perspective of the Gwadar port to develop a port city is very vibrant because of CPEC. A 

worldwide business is managed through nautical resources in which ports perform a fundamental 

part. With the enormous surge in commerce capacities and ranges of vessels, the importance has 

transferred to the transshipment notion through the hub ports as a major position for packing and 

receiving of the exports. The undercurrents of the hub ports to operate the area and yield incomes 

formulas the lynchpin of this study (Special Report, 2018).  This clue to the conversation about the 

Gwadar port’s conceivable future to become a port city. As it is believed that a transshipment 

foremost city should have terminal amenities that permit rapid ship completions. This comprises 

satisfactory numbers of gantries, adequate vessel management/packing capacities, and a superb 

processor scheme to track the complete station (Sassen, 1999). Against this backdrop, it is believed 

that in Gwadar the long-term future plan of searching for an advanced network to the gravity of 20 

meters, 150 docks would be erected by 2045, and the capability to deal with 400 million tons of cargo 

per year would be made workable. Creating the concept and supervisor calculated objects in Gwadar 
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City as a port city. Apprising the prevailing Master Plan of Gwadar City and its incorporation is also 

a vital agenda for policymakers., the tangible purpose of the Master Plan is to create a comprehensive 

and workable tactical mature strategy that safeguards the socio-economic lift of the Makran coast 

and the Gwadar port in particular. And through Government supervisory involvements, conducts and 

resources have been materializing to improve Gwadar, and it has given particular attention to SEZs. 

For example, Rashakai Special Economic Zone, Dhabeji Special Economic Region, Allama Iqbal 

Industrial City, Bostan Special Economic Zone are under construction whereas ICT Model Industrial 

Sector, Industrial Park on Pakistan Steel Mill Land,Mirpur Industrial Belt, Mohmand Marble City, 

Moqpondass Special Economic Zone are in pipeline projects(Avais et al., 2016). Other inspirations 

in the Gwadar Master Plan comprise Economic Free Area, Subsidized Electricity, five 

transportations joining Gwadar with the rest of the states like Kabul, Beijing, and New Delhi, and 

others entering the Central Asian States. In fact, Gwadar’s development for the gain of competitive 

and comparative benefits is the utmost priority for all stakeholders. Its involvement in trade-led 

change, marketplace formation, mechanization, sightseeing, and income production would develop 

its value in the global market since the tonic shift of power from West to East in the 21st 

Century(Takrim & Afeef, 2015). Besides, the added incentives for Master City Plan are to recover 

the water reserve structure, water materialization, sanitization, decontamination options, sewerage 

technique, action and recycle for irrigation, rainwater storeroom, and reaping hard waste assortment, 

and removal. Connectivity and highway, set-up, mass transportation tactics Bus/Rail), interchange 

managing strategies, consignment carriage preparation and association, humdrum administration 

tactics, parking proposals, regional conveyance connections, and commerce passageways are 

encompassed Air communiqué, Railway transport, internal water behaviors. Whereas in the energy 

part, the transformation of domestic and local energy programs into indigenous and sectoral 

campaigns, comprising handling of broadcast and delivery groundwork, energy manufacture 

procedures, supportable and renewable energy choices, and groundbreaking resolutions for energy 

emergencies are comprised in major plans (Sharma, 2013). Overall, for smart city planning, GDA is 

a constitutional body that has been striving to materialize the grand project. GDA has estimated that 

1.7 million people will transfer to Gwadar within thirty years. The official declassified documents 

have showed that the chief purpose of the organization is to advance a master plan for Gwadar and 

enable the building of the groundwork that is compulsory for even arrangements of the Gwadar deep 

sea port. the GDA is applying key road developments, including entry roads to the port. Thus, 

insignia of development and richness are now visible in the Gwadar port city with its preliminary 

operational activities. Meanwhile, novel and modern-day housing regions, resorts, houses, institutes, 

clinics, and transportations are revealing the optimistic aftereffect of port progress (Center, 2018). 

The Makran Coastal Highway connecting Gwadar with Karachi on a 675-mile area is accepted to be 

the support of the Gwadar project. The accomplishment of this road will expose the space for 

commercial prospects to national and intercontinental stockholders. It will also bond Karachi with 

Tehran and, therefore, uncluttered a fresh and quicker trade course between the two states (Special 

Report, 2018). Gwadar has a small airport that is meant for Fokker aircraft. But now its development 

is already in full rock to amuse all primary carriers. As Oman has delivered a contribution of $7 

million for the up-gradation of the airport, and Rs. 563.35 million is being offered by the management 

and the Civil Aviation Authority for this purpose(‘Gwadar Port’s location to facilitate regional trade 

and development: Naseer Khan Kashani - CPEC Late’, n.d.). Plus, this airport would be the biggest 

airport in the country. Hence, Gwadar city is being expected as a model of Dubai city. Further, the 

Gwadar master plan provides for all services required for a contemporary city and growth-related 

effort is ongoing to safeguard those essential abilities which are prepared obtainable to launch the 

professional and indispensable housing requirements (Fazl-e-haider, 2004). The most understandable 
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profit is the revenue produced from processes of a trans-shipment center because of the double 

managing of vessels. More outstandingly, transshipment hubs deliver indigenous traders and 

exporters nonstop entrance to the route haul facility, decreasing transport period (and perhaps 

consignment taxes) to and from external marketplaces. Concentrated conveyance time influences the 

attractiveness of brokers and the price of imports, generating professions and salaries throughout the 

budget(Report, 2015).  As many industrialized nations have fashioned, free market zones in 

amalgamation with the hub seaport as machines for economic progress. For instance, Jebel Ali, UAE 

exemplifies what way a hub seaport in combination with a connected free market zone can fashion 

noteworthy economic endeavors (Khetran, 2014). 

In terms of international business, a strong state is China, a financial hulk of the area, which can 

benefit Gwadar in terms of global city prospects, and we imagine the trade with China advancing 

along with the structure of the seaport. Being a seaside territory, the eastern part of China is rather 

more industrialized than the western part (Bhutta, 2014).  China activated the western expansion 

approach in the late 1990s and the western region has sketched the consideration of the eastern 

section because of its lower labor dynamism, amusing natural capitals, and possible gigantic 

marketplace. The southern tip of the massive Xinjiang province is 4,500 kilometers from Chinese 

ports on the eastern coast, only about 2,500 kilometers from the Gwadar port(Z. A. Khan, 2013). It 

is predictable that China’s practice of the Gwadar port for exports, making from the western region, 

will deliver her favored possibility. It may be envisaged that the Gwadar port will be an essential part 

of China’s Foreign Trade route in outlook(Khetran, 2014). Likewise, the current Karakoram highway 

now attaches Western China to Pakistan. With additional development and promotion of this 

circulation line and projected connections to Gwadar via prearranged Ratodero - Khuzdar roadway, 

shall mark it straighter and workable direction, involving Gwadar to Western China. Again, the 

progress of the Gwadar harbor as a port center would perform encouraging responsibility in 

fluctuating the economic purpose of the state and the Baluchistan province in particular. Enormous 

facilities of commerce are certain after the formation of businesses in Gwadar and the neighboring 

zone(Aslam et al., 2016). The administration of Pakistan has now premeditated an Export Processing 

Area, announcing it as a Tax-Free Zone. With the conclusion of a seaside road, a substantial capacity 

of the profession from Pakistan’s other manufacturing zones is also possible to course through the 

Gwadar seaport, whereas both prevailing ports are stretching their volume to encounter the 

requirements of national business(Center, 2018). It is hoped that the aforementioned schemes would 

get outcomes in the future and are guaranteed to increase other capabilities of the province when the 

wharf will be functional and will connect to its hinterlands(Asia, 2013). Plus, with the spirit of BRI 

and CPEC, “Gwadar Smart Port City” is on the cards which have the potential to make Gwadar a 

global city and a center for mechanization, partnership interest, and worldwide nautical exchange(Lai 

& Institute, 2007). It is foreseen that affluence will trickle down to the ordinary level, inspiring the 

common people, training them with market-oriented proficiencies, and providing job prospects 

(‘Gwadar Port’s location to facilitate regional trade and development: Naseer Khan Kashani - CPEC 

Late’, n.d.). Overall, converting Gwadar into a port of Intercontinental criteria and a smart, workable 

downtown that can push native, nationwide, and local expansion in the approaching decades is the 

final undertaking. 
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5. Need of Urban Planning in Gwadar 

Urbanization in Pakistan has taken place at a brisk pace, often not abiding by any plans nor 

detailed argument on the strongest means for a metropolis to grow. This has appeared in harbors that 

are functioning beyond population levels. As the fastest urbanizing and most highly urbanized land 

in South Asia, Pakistan derives some 78% of its GDP rise from metropolitan centers. However, it 

has neglected to establish specific arrangements for the preservation and resourceful design of these 

centers of accumulation(Gunewardena, 1999). Whereas in most parts of the world, centers are 

composed in such a process as to escalate the assist of established populations with identical 

techniques and profitable ideas. Therefore, it is indispensable for the authority to redress former 

mistakes and identify channels for Gwadar to improve as a socio-economically and sustainable place. 

Initial failure of land-usage has exposed Gwadar to the hazard of substantial estate speculation, a 

system prevalent in most Pakistani ports(on Census Organisation, 2000). Massive speculation has 

drawn to a high house prices and blackmail and corruption, a raging by-product of this paradox. Due 

to extensive assumption by real estate lenders, both the national and local authorities are powerless 

to detect sufficient land for the structure of Gwadar university near the city. The prevailing prices of 

ownership also appear improper for any market endeavor. Some public-sector officials commented 

that many external and private industrialists wish to create enterprises in Gwadar because of duty 

exception(Report, 2015). But they are helpless to find cheap soil for their firms. There is, hence, a 

demand for government interference. The downtown’s Masterplan should strengthen to look after its 

indigenous society. Gwadar city is to be developed from scratch. Be it settling down of current 

infrastructure and systems, appealing to new resident and global markets and native groups, or 

building up a particular brand and cosmopolitan nature of the metropolis. The state involves 

developing Gwadar as a civic center more viable and worthwhile than other municipalities around 

the state(Malik, 2012). It is significant to apply a modern interpretation of breathing and happiness 

in envisioning Gwadar. Besides being a smart place, Government should also plot Gwadar to grow 

into a comprehensive, environment favorable, walkable metropolis with a dynamic public transport 

strategy and a specific downtown aspect. The future of Gwadar’s development rests on the 

subsequent projections its planners make that will regulate its improvement. In this view, community 

gauges are a sense of programming for the prospective progress of civic centers(Khetran, 2014). As 

planning for housing, service, learning and civil functions in a downtown takes on a long-term 

schedule, population forecasts allow centers to enlarge in such a process as to cater to the arrival and 
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establishment of people over space without major deficits in the key demands of living(‘Gwadar 

Port’s location to facilitate regional trade and development: Naseer Khan Kashani - CPEC Late’, 

n.d.). 

 

6. Challenges and Apprehensions 

It has been inspected that although Gwadar is an ideal location to construct or imagine it as a 

future port city, there are few apprehensions that need to be highlighted. Although Gwadar bargains 

amazing prospects for the people of Pakistan in particular and the region, it likewise contains a 

mixture of several domestic concerns confronting Pakistan that the state has so far been unsuccessful 

in pledge(Haider, 2005). Gwadar itself routs a tiny native person which can be outstripped by those 

contemplating to inhabit in the unusual industrial, civic life  (Yousaf, 2013). The most noticeable 

matter at hand rests that no scheme of this level has ever been assumed in Pakistan’s record, what is 

more for that motive, it is just to explain that the administration and its state institutes, may be ill-

equipped to accomplish such high-stakes testing under the business-as-usual method(N. A. Khan, 

2018). There is an absence of discourse on the state of Gwadar considering supremacy matters and 

the danger they posture to the peculiar metropolitan under progress. There is also a necessity for the 

logic of keeping the privileges of Gwadar’s aboriginal population, mentioned as Gwadris, in terms 

of approach to estate, innovative commercial openings, and downtown facilities. Besides, Gwadar’s 

triumph will be contingent fewer on the groundwork and the currency the Chinese are enthusiastic 

to put into it, plus more on in what way the Pakistani side can achieve the manifold encounters 

connecting to metropolitan- domination, financial liveliness, incorporation of indigenous people, and 

overflow of wealth towards broader culture in Baluchistan(Mir, 2013). Alike, an examination of the 

metropolis’s existing setting increases a much-needed inquiry in supporting the improvement 

swiftness of the Gwadar municipality to that of the harbor. Delivery of civic substructure and 

healthcare and scholastic amenities are fundamentals that must be encountered by the place, before 

corporations and new work dynamism are encouraged to the area(Report, 2015). An imperative 

interrogation that appears in this discussion and has been endeavoring to be explained in this research 

is; Whatever position does maintainable growth show in safeguarding the achievement of an 

economic/ seaport capital (Cell, 2005). 

 

As the CPEC project goes forward, the cloud of fear grows wider. The native Baloch are of the 

notice that, under the emblem of commercial advancement and expansion, CPEC might change them 

into a marginalized community within their own territory(Sial, 2018). As immigrants appear to flow 

into Gwadar and Baluchistan, the inhabitants are being overlooked when it takes place in 

employment and other conveniences. The destitution and frustration within the people are intense. 

Add to this the current direction of issuing fictitious Baluchistan domiciles to emigrants (and others) 

and the place of Baloch grievances continues to go up. In the cite of progress and urbanization, the 

governments molded the Baloch majority of Karachi into a minority(Akbar, 2011). People now 

expect that it might be Gwadar’s turn, and that at this moment it might indeed encompass all of 

Baluchistan. It does not narrow this worry to Baloch students(H. R. C. of Pakistan, 2012). It upset 

Baloch politicians and academicians as well. Senator Mir Kabeer Ahmad Mohammad Shahi of the 

leading National Party in Baluchistan, and representative of the Senate Special Committee on CPEC, 

has provided much reflection to the tremendous demographic transformations in the district that 

CPEC may carry on. He has required that the government pass legislation to defend the ethnic 

communities of the region from the expected inflow of strange arrivals there(Chen, Joseph, & Tariq, 

2018). 
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Besides, the indigenous organizations of the community in Baluchistan experiences strong 

affectedness about Baloch nationalism in Pakistan. The Baloch fanaticism has been built up in the 

handling of widespread politico-familial antagonism(Grare, 2013). In this structure, the points of 

view, outlook, and objectives of the Baloch jingoism in this section, have changed(Virk, 2020). The 

militant nationalism, particularly promotes into better forceful, higher privileged, more puritan, and 

further ethnically oriented(Yousaf, 2013). It gains detached in dealing with unscrupulous and 

misleading mechanisms such as haphazard manslaughter, nicking, ransom; arm trafficking, and 

consistently some of the nationalists, if not instantly, reaping assistance from the narcotic trafficking, 

and banditry to attain their aspirations(T. joint G. of Pakistan, 2006). Regarding the geopolitical 

conditions in the whole land, exceptionally in Pakistan and Afghanistan; and the effectiveness of 

genetic-sardars means mixed with inter and intra clashes, it is not overwhelmed to identify a distinct 

condition in Baluchistan(Balochistan, 2003).  

Additionally, Pakistan absences the circumstances which Dubai and Singapore had before they 

industrialized into chief port metropolises. The monarchs of Dubai had sufficient oil cash or 

petrodollar at their disposal, which they expended to mature rudimentary infrastructure. Pakistan is 

in no such a situation(Perveen & Khalil, 2015). Likewise, Dubai and partly Singapore had totalitarian 

administrations which made a conceivable such significant improvement. On the contrary, Pakistan 

has a splitting republic and an extensive variety of power participants with contrasting benefits 

(‘Gwadar Port’s location to facilitate regional trade and development: Naseer Khan Kashani - CPEC 

Late’, n.d.). It is closely unbearable to apply a strategy of such measure without skirmishes. As an 

example, the 300-megawatt power herbal in Gwadar, a portion of CPEC, acquired the regional 

government of Baluchistan more than three years to favor building, even once Gwadar was 

confronting simple power scratches. Similarly, the achievement of CPEC in general and the Gwadar 

plan, in particular, varies on the atmosphere of Pakistan-China interactions(Ahmad, Hameed, & 

Shahzad, 2017). Though strategic associations have enhanced in the last epochs, economic ties 

frequently have ups and downs. Suppose, Pakistan profits a choice in contradiction of the benefits of 

China, Beijing can straightforwardly pull the plug on CPEC. In that situation, Gwadar wouldn’t even 

grow its accesses and a new international airport undertook under CPEC. In light of these dynamics, 

the Gwadar Masterplan is equal to constructing castles in the sky(Mazhar, 2019).  Representatives 

in Islamabad are inexperienced as to trust otherwise. This master plan has reignited the attention of 

the investors in Gwadar, and also propelled life into CPEC, which had decelerated in 2019 

(‘Infrastructure Development: “CPEC will boost IT sector” | The Express Tribune’, n.d.). On the flip 

side, frankly speaking, there are few apprehensions of the Government that few foreign states are not 

in favor of this megaproject because of economic competition in the Middle East and South Asia 

(Han & goleman, daniel; boyatzis, Richard; Mckee, 2019).  

7. Policy Recommendations 

There are ensuing strategy proposals for legislators and specialists to build the courses most 

profitable for the future of Gwadar in Pakistan:  

 

 The study recognizes that  topmost parts required cautious consideration: the authority, 

commercial progress, and an inner-city strategy of Gwadar port and the town. This study offers 

four key fundamentals that the urban part of Gwadar must meet before it can expect to suit a 

blossoming economic and port city. 
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 It must promise a satisfactory foundation that furnishes shipping, schooling, and fitness 

requirements. 

  Gwadar needs a pioneering economic and supremacy agenda rendering to which it can appeal 

corporations to set up market and deliver the much-needed improvement in economic activity 

presently missing in the city. 

  It requires an urban project and an inheritance conservation approach that contributes the city 

an urban appeal resilient to magnetized novel occupants and travelers. 

  There has to be a strategy in place to assimilate the indigenous people of the metropolitan in 

the domination procedure. 

  Islamabad requires safeguarding Foreign Direct Investment, despite trusting on overseas help. 

Pakistan should comfort taxes and rules, recover the safety of the state, and increase its global persona 

as a required purpose for travel and manufacturing. 

 The scholarship suggests that if Government of Pakistan has a desire to make it a port city, it 

should emphasize constructing its national business by enlarging its export range and enhance its 

effectiveness in the global marketplaces.  

 

 

8. Conclusion  

The study has explored that strategically Gwadar, due to its anticipated economic opportunities, 

is expected to become a city of international significance. A market research study should be carried 

out to analyze the potential for structuring a sector around boating/sailing in Gwadar. If such an 

industry kicks off, it can help create direct jobs in the port area with positive repercussions for small 

businesses operating not only in the boating and sailing industry, but also those in the hotel, catering 

and retail trades, both locally and regionally. Moreover, this can help Gwadar brand itself as a livable, 

tourist-friendly port city. It can also heighten the sense of ownership of the port areas among the 

locals by facilitating efficient interaction between them. Boat crafting is a popular profession in 

Gwadar. Locals of this region are aspirant to become a part of the economic development that their 

city is advertised to experience and have an aptitude for learning new vocational skills. The state 

needs to invest in developing indigenous labor force skilled in modern techniques of repairing and 

refitting of ships and boat handling so Gwadaris can reap greater advantages from this local industry.  

This study is one of the early attempts to investigate Gwadar’s institutional and urban design. 

Hence, it has focused on scoping, situational analyses and identification of areas for improvement. 

Findings of this research are expected to pave the path for future studies on this one-of-a-kind new 

port city of Pakistan. Future work should investigate pros and cons of the aforementioned two options 

for the improvement of the governance of Gwadar city. There is need for development of a roadmap 

and implementation strategy for governance reforms and for a detailed debate on formulation of 

city’s economic development and investment attraction strategy. An elaborate research is needed to 

bring clarity regarding the role of the federal government in the new governance model. It is also 

imperative that once the revised masterplan is unveiled, an in-depth analysis is conducted by 

independent scholars and academics that examines if this plan covers necessary components like 

encouraging sustainable urban development and safeguarding the city’s culture, heritage and 

development of local population. Moreover, there is a need to formulate a comprehensive 

development strategy for Gwadar District and overall southern Baluchistan.  
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